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In 2008, Allen LI joined Moody International Certification Group after getting his Ph. D.
In 2012, he served as Regional Manager of Food Department of Intertek China, being
responsible for testing, certification, audit and training of food business lines in
Shandong Province.

Since 2018, He has served as the Certification Senior Manager of Intertek Foods Asia
Pacific, directly guide the food certifications in APAC, operate the projects of BRCGS, ASC,
and BAP globally, and provide related supports on quality and techniques assurance to
food certification work.
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INTERTEK IS UNIQUELY POSITIONED TO DELIVER ATIC SOLUTIONS
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Context and Benefits
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Impact on the Audits Process and Auditors
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ntertek Virtual Audits: Inview
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ILFE BT % CONTEXT

: N TR G e E R N, AnEHITEZ, DS
?Digﬂ/&%ﬁﬂ, CURF DR ™ i A iR 55 1) 5 %zféfé\ﬁﬁé E‘Jﬁiﬁo To facilitate
global trade and manage risk in regulated environments, an audit is
necessary to comply with expectations/regulations to ensure the quality
of products and services are as advertised.

. INTIAN T B — AN IS FENER 1% . IR, TEL TR AER]
IR, aﬁ%ﬁ‘]“fﬂ%fﬁ % ﬁfﬁé%%%ﬁﬁ , FEFRLCIH L N R RS
B\ LR . Regulated companies not only need audits - they need
frequent audits. However, in these economically challenging times,
frequent on-site audits can be costly and, in some cases, ineffective.

. R, B 7ZfEEA N E Z"FIM S . Hence the concept of “virtual
audit”- conducting an audit without being physically present at the
facility under audit.

X B Objective: F|HEBIA, EIFNGMEXPETHEZ. Wb, WEMREE

Using technology to conduct audits, assessments, inspections and oversight from

a remote location.
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Reduction in Costs

/> %% H
associated with

Solution for aud|t9r

Clients with mentoring- imi
Remote Locations shadow audits, Ehm"“ates

— witness audits, etc. TRh &R
ﬁl@ﬁ’f% potential for audit
Potential to fraud and
increase audit misconduct

frequency with
this approach

Ability to Setup
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Performance-
Potential to based Audit
Reduce Report Program
Writing Time BN PR R
e 2 A
& FHR & S8R Remote audits

by supplementing
with recorded file

could be incentive
for organizations
that perform well
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IMPACT ON THE AUDIT PROCESS & AUDITORS

SEAT SE KBS PR, fIN I R B AZ I AT 47 . A risk analysis must be conducted to check the
feasibility of the remote audit. Sometimes, a remote audit is not relevant or feasible, such as the

following situations:

TREE, At riEEE %

o R AZ P H K 2 BINC High history of noncompliances
o TovE R FE % B Low connectivity capacity

e B Hnitial audit

Ointertek2020



LA B 1% 1Y) B A% SE e DA K B A B SR
IMPACT ON THE AUDIT PROCESS & AUDITORS

Auditor skillset 5% 5 &% ) 5 &% R B R .

Auditors have to be trained regarding how to conduct a remote audit.

VLFE 5,5&2’?/_?/@? How to use the ICT and media platform

Zfﬁ ﬁ? /7%% 5 fﬁ' ﬁﬁ/fj@ZHow to manage security and confidentiality for electronic information

%@%7 /‘5_’5 5 Jéj E /ﬁé 157’:'7 ﬁ%ﬂﬁHow to interprete the validity and objectivity of information gathered
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IMPACT ON THE AUDIT PROCESS & AUDITORS

B 1% % £} Audit documentation : the “remote” approach and ICT used must be clearly
described in the audit documentation (plan, program, report, ...)

B % B g Trials : Trail meetings to verify platform and security concerns are required
prior to the audit in order to avoid issue

| {Z &2 & Acknowledgment : The client must acknowledge the principle of Remote
audit. It must be documented.
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AR A% SEE 5 R REMOTE AUDIT SOLUTIONS

FER 5 v— i1y
Connected TR RS 2

%glasses Drones
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Today, different remote audit solutions exist, with
strengths and weaknesses inview

Ei&5AF Inview & 5t

Classic Tools Intertek Solution
(Skype, Zoom, ...) INVIEW
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o Inviewse REEERFRZAEFZ AR TR, wEidf
B e AL A R GE e A, SEIN SER AW ANNE e £
175 ] AR FEEE A 1 B 1% % 58 Inview is Intertek’s
remote auditing solution, connecting our customers

with Intertek audit experts via live video, using a regular

smart phone or other smart devices

* InviewZ —ETAPPHIMEIR TS, FHAAndroid MiOS
Inview is an application-based solution which is
compatible with both Android and iOS

o InviewHJ BTt E RE B 7 Mg R /% il
RE & R InviewN 5 RAESERIEL R, JFSLrfiE =
BORA/ Hizd R, 2NHERFATFZ DR, KA
T b FE Inview has been designed with ease of use
in mind: onsite staff/customers connect with Intertek
through the Inview App (available in the Intertek App
store) on their smart device and are guided through the
entire inspection/audit process in real time. The App has
plenty of features which will help facilitate the process _ F
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EFR 1% 7 R REMOTE AUDIT SOLUTIONS

Step 1 : F#{App download the App

The Intertek InView app can be found
in the iTunes Store and in the Google
Play store.

First Step:
Search and Download the
InView App from your
app store

Ointertek2020

Step 2 :Z IR Test

Before you start your audit, you
should test the app.

Test Performace and
Latency before call
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Step 3 :J8 E & the “harness”

Intertek will send the harness to the
onsite participant. This way, the
onsite participant can attach their
phone to the holster, offering an easy,
hands-free remote audit.

Ointertek2020
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Step 4 : & 1E ¥ #Z%audit session

The offsite Intertek auditor will
initiate the audit session to the onsite
participant.

Tl 'p"r 2
Initiating session:

The session is initiated by an Intertek representative to
the onsite personel via email or SMS
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Step 5 : Z# T EEApp functions

Although the camera is affixed to the
offsite participant using the Intertek
holster, the offsite Intertek auditor is
able to control the camera, share the
screens, mute, record, and control
several other functions remotely.

P —

Intertek representative is able to mute themselves, share
camera, screens and zoom remotely.
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Step 6 : I

The onsite participant can also
control the app, including the mute
function, chat capabilities, volume,

and even the flashlight

Onsite participant is able to
manually control mute/unmute,
flashlight, sharing and chat.
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WE CAN e 9§
DELIVER AUDITS REMOTELY, L4
ANYWHERE IN THE WORLD ) !

Inview is Intertek’s state-of-the-art remote auditing solution. inview
Designed with ease of use in mind.

SERE A AR BRm ,  Bf R e DR B AR L HE S 2
ZHIE Immediate access to our global team of auditors,
ensuring fastest possible turnaround times

ANTFAR T HA A No requirement for extra hardware

Inview for the Food Distribution & Processing Industry

Facilitates the fast re-opening of factories &
warehouses; can be delivered across multiple sites &
countries in parallel

Inview can be used for any unaccredited or second party
audit programme and many accredited programmes.
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Business
Continuity

Audits can still
take place
regardless of
threats such as
extreme weather
or terrorism

frisiz’s
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Cost
Reduction

Reduction in
costs associated
with audits
including travel
expenses and
auditor mentoring

PR A 9

Audit
Frequency
Potential for
Increased audit
frequency for
clients with
remote locations

{5 ] e AZ S EE

5 #% — 24k REMOTE AUDIT SOLUTIONS — BENEFITS

Time

Efficient
Eliminate travel
time, increase
audit frequency,
and reduce report
writing time

A I R
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